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DOWNTOWN BUFFALO  
INFRASTRUCTURE PLAN

With the growth of the national economy and the growth 
of the economy in Buffalo, the topic of talent attraction 
has taken on increased significance. Without the right 
talent, local companies in Buffalo are limited in reaching 
full potential, and in the most dire circumstances, forced 
to cease operations in the WNY region.
 
Local companies are pursuing a number of strategies 
to attract the talent they need, but talent attraction 
requires cross-sector collaboration to be successful.  
The Brown Administration has collaborated with local 
companies on initiatives such as the Buffalo Building 
Reuse Project (BBRP), which led the conversion of 
many underutilized office spaces into nearly 2000 
residential living opportunities, preserved Buffalo’s 
unique historic building stock, and committed millions 
to public infrastructure improvements in downtown.  
While BBRP met nearly every metric for success, the 
Brown Administration recognizes much more needs to 
be done.  More specifically, the Brown Administration 
recognizes that a new effort is required that looks at 
the improvement of downtown specifically through 
the lens of talent attraction. 
 
If Buffalo and Western New York are to be successful, 
the region needs to work collaboratively on a strategy 
that incorporates talent attraction and public-private 
partnership activity. This strategy—dubbed Buffalo’s 
Race for Place—will engage the younger generation 
and talent in Buffalo around the issue of what Buffalo 
needs to offer to be competitive. An assumption 
heading into this effort is that Buffalo must show itself 
to be innovative in the public realm and a leader in the 
Smart City space. Furthermore, learning from the BBRP 
and a recent housing market study, it is clear Buffalo 

must focus development activities to create critical mass and vibrancy. Finally, Buffalo 
must show that it is a City committed to diversity and inclusion. Buffalo’s Race for Place will 
examine funding barriers and opportunities for the public and private components identified 
through the overall engagement.
 
As shown in this document, there is a good foundation upon which to build.  What is needed 
now is the collaboration between the public and private sector on a process that identifies 
and prioritizes the improvements necessary to make Buffalo attractive to the talent necessary 
to keep our companies and economy growing.  M&T is making the bold commitment to a new 
Tech Hub in downtown Buffalo and this can serve as the catalyst to begin the collaboration 
and send a message more broadly that Buffalo is SERIOUS ABOUT SUCCESS!



The Main Street investment corridor will benefit from the Cars Sharing 
Main Street project, allowing increased exposure for businesses 
on two segments of Main Street.  Multiple transportation options, 
streetscape improvements and an influx of residents in this corridor are 
promoting economic activity. Public art improvements and new park 
space would allow sections of this corridor to become more desirable 
to pedestrians and cyclists.

DESIGN CHARACTER CONSIDERATIONS
The Main Street design should continue that which has been 
established in the 600 and 700 block all the way south to the Buffalo 
River.  Variations can subtly occur within each crossing node as well 
as within the Medical Campus and Canalside districts.  Metro Rail 
stations should be designed to uniquely identify their general area 
within Downtown, incorporating public art and material variations into 
the design.

Key Projects

STREETSCAPES:
• Cars Sharing Main Street  (Mohawk to Court)

• Cars Sharing Main Street (Perry - Exchange)

• Main Street Goodell to North Improvements

PUBLIC SPACE IMPROVEMENTS:
• Main Street Underpass Improvements

• I-190 Connector Projects
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Main Street Investment Corridor
The Main Street investment corridor has benefited from the Cars Sharing Main 
Street project, allowing increased exposure for businesses on two segments  
of Main Street. Lower Main Street construction is underway. Multiple 
transportation options, streetscape improvements and an influx of residents 
in this corridor are promoting economic activity. Public art improvements 
and improved park spaces will make sections of this corridor become more 
desirable to pedestrians and cyclists.

DESIGN CONSIDERATIONS
The Main Street design will continue what has been established in the 600 and 
700 block all the way south to the Buffalo River, with subtle variations within 
each crossing node as well as within the Medical Campus and Canalside 
districts. Metro Rail stations will identify their general area within Downtown, 
incorporating public art and material variations into the design. Smart City 
technologies will be incorporated.

Key Projects

STREETSCAPES & PUBLIC SPACE IMPROVEMENTS:
• Cars Sharing Main Street 
 Mohawk to Court / Court to Church / Church to Swan / Swan to Seneca, 

Seneca to Exchange (in design, partially funded)
• Upper Main Street North of Goodell Street (funded)
• Main Street Underpass Improvements (funded)
• Lower Main Street / Scott to to Exchange (under construction) 
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Erie/Shelton Square and 
Canalside Nodes
The Shelton Square/Erie/Canalside investment nodes are designed to 
reconnect Michigan Avenue and Erie Community College to Lake Erie in 
a pedestrian-friendly manner, with an emphasis on traffic calming and 
green space. Public art, lighting and other approaches could beautify 
and increase safety throughout the node. 

DESIGN CONSIDERATIONS
This area is the city’s nexus between downtown and the reemerging 
waterfront. Public realm aesthetics will reflect a blending of traditional 
and formerly industrial landscapes. Sidewalks and paving materials will 
continue the template established on Main Street and with subtle ref-
erences to the waterfront, incorporating elements such as cobbles and 
sandstone into the design. Trees will be selected for their ability to pro-
vide a substantial canopy. Innovative wayfinding and artistic elements 
will add to the area’s sense of place. This area will also provide the park 
spaces necessary for a vibrant and livable downtown community. 

Key Projects

STREETSCAPES:
• Erie Street Connection Project (funded)
• Underpass Beautification & Development (funded)
• Shelton Square / Erie Street Greenway (Park Improvements)  

(in design)



The Civic/Employment investment node connects Municipal and 
State buildings with other office oriented employers.  This East-
West linkage is a high profile area containing key destinations and 
park spaces.  Investment in this node would improve public space 
conditions in Niagara Square and Lafayette Square.  Pedestrian-
oriented improvements would provide an amenity and increase 
safety for nearby employees, visitors and residents.

DESIGN CHARACTER CONSIDERATIONS
The center of Buffalo’s business District, the Civic Node is iconic 
and monumental.  Street furniture should reflect this environment 
with formal/traditional design, incorporating built seat walls, 
extended benches and large planted areas into the streetscape.  
The area’s two major public spaces, Niagara and Lafayette 
Squares, should feature movable tables and chairs to allow each 
space to transform for various uses throughout the seasons.  
Lighting at the squares should be reduced to a pedestrian scale 
to provide a more intimate oasis within a monumental context.  
Sidewalks should be at maximum width in this node and continue 
to the pallet defined within the cars on Main Street project.  

Key Projects

STREETSCAPES:
• Court Street streetscape & planted medians

• Broadway Road Diet

• William Street Road Diet

PUBLIC SPACES:
• Niagara Square Beautification

• Lafayette Square & Library plaza overhaul

Civic/Employment Node

The Entertainment district investment node also benefits 
from Cars Sharing Main Street and will continue to undergo 
infrastructure improvements.  Such improvements increase 
accessibility and compliment neighborhood attractions such as 
Shea’s Theater and the Market Arcade. The node is designed to 
allow investment and development to push eastward through the 
emerging Flower District along Ellicott Street.

DESIGN CHARACTER CONSIDERATIONS
The Entertainment Node is Downtown’s urban playground.  
Public Realm improvements should incorporate a more artistic 
and whimsical nature.  Beyond Main Street, the city should 
commission custom street furniture produced by local artisans 
and manufacturers.  Themes within the designs may reflect the 
districts heritage as a film and theatre destination.  Sidewalk 
construction should continue the Main Street pallet and feature 
bulb-outs at intersections and mid-block crossings in the long 
blocks between Chippewa and Tupper Streets.

Key Projects

STREETSCAPES:
• Cars Sharing Main Street (Lafayette to Mohawk)

• Chippewa Streetscape

PLANS:
• Flower District Concept Plan

PUBLIC SPACE:
• Potential new public space to be incorporated into a

redevelopment project

Entertainment Node

Civic/Employment Node
The Civic/Employment investment node connects Municipal and 
State buildings with other office oriented employers. This East-West 
linkage is a high profile area containing key destinations and park 
spaces. Investment in this node will improve public space conditions 
in Niagara Square and Lafayette Square. Pedestrian-oriented 
improvements will provide an amenity and increase safety for  
nearby employees, visitors and residents.

DESIGN CONSIDERATIONS
The center of Buffalo’s business District, the Civic Node is iconic and 
monumental. Street furniture will reflect this environment with formal/
traditional design, incorporating built seat walls, extended benches and 
large planted areas into the streetscape. The area’s two major public 
spaces, Niagara and Lafayette Squares, will feature movable tables and 
chairs to allow each space to transform for various uses throughout 
the seasons. Lighting at the squares should be reduced to a pedestrian 
scale to provide a more intimate oasis within a monumental context. 
Sidewalks should be at maximum width in this node and continue to 
the pallet defined within the cars on Main Street project.

Key Projects
STREETSCAPES & PUBLIC SPACE IMPROVEMENTS:
• Court Street streetscape & Planted Medians (funded)
• Niagara Square Beautification (funded)
• Lafayette Square & Library Plaza Improvements (funded)

Entertainment Node
The Entertainment district investment node also benefits from Cars Sharing 
Main Street and will continue to undergo infrastructure improvements. 
Such improvements increase accessibility and compliment neighborhood 
attractions such as Shea’s Theater and the Market Arcade. The node is 
designed to allow investment and development to push eastward through 
the emerging Flower District along Ellicott Street.

DESIGN CONSIDERATIONS
The Entertainment Node is Downtown’s urban playground. Upcoming Public 
Realm improvements will incorporate a more artistic and whimsical nature. 
Themes within the designs may reflect the districts heritage as a film and 
theatre destination. Sidewalk construction will continue the Main Street pallet.
Lighting, wider sidewalks for street patios and landscaping elements will add 
to the personality of the district.

Key Projects
STREETSCAPES & PUBLIC SPACE IMPROVEMENTS:
• Entertainment District Streetscape Project underway 

Including Chippewa Street, Franklin Street and Court Street (funded)

The Civic/Employment investment node connects Municipal and 
State buildings with other office oriented employers.  This East-
West linkage is a high profile area containing key destinations and 
park spaces.  Investment in this node would improve public space 
conditions in Niagara Square and Lafayette Square.  Pedestrian-
oriented improvements would provide an amenity and increase 
safety for nearby employees, visitors and residents.

DESIGN CHARACTER CONSIDERATIONS
The center of Buffalo’s business District, the Civic Node is iconic 
and monumental.  Street furniture should reflect this environment 
with formal/traditional design, incorporating built seat walls, 
extended benches and large planted areas into the streetscape.  
The area’s two major public spaces, Niagara and Lafayette 
Squares, should feature movable tables and chairs to allow each 
space to transform for various uses throughout the seasons.  
Lighting at the squares should be reduced to a pedestrian scale 
to provide a more intimate oasis within a monumental context.  
Sidewalks should be at maximum width in this node and continue 
to the pallet defined within the cars on Main Street project.  

Key Projects

STREETSCAPES:
• Court Street streetscape & planted medians

• Broadway Road Diet

• William Street Road Diet

PUBLIC SPACES:
• Niagara Square Beautification

• Lafayette Square & Library plaza overhaul

Civic/Employment Node

The Entertainment district investment node also benefits 
from Cars Sharing Main Street and will continue to undergo 
infrastructure improvements.  Such improvements increase 
accessibility and compliment neighborhood attractions such as 
Shea’s Theater and the Market Arcade. The node is designed to 
allow investment and development to push eastward through the 
emerging Flower District along Ellicott Street.

DESIGN CHARACTER CONSIDERATIONS
The Entertainment Node is Downtown’s urban playground.  
Public Realm improvements should incorporate a more artistic 
and whimsical nature.  Beyond Main Street, the city should 
commission custom street furniture produced by local artisans 
and manufacturers.  Themes within the designs may reflect the 
districts heritage as a film and theatre destination.  Sidewalk 
construction should continue the Main Street pallet and feature 
bulb-outs at intersections and mid-block crossings in the long 
blocks between Chippewa and Tupper Streets.

Key Projects

STREETSCAPES:
• Cars Sharing Main Street (Lafayette to Mohawk)

• Chippewa Streetscape

PLANS:
• Flower District Concept Plan

PUBLIC SPACE:
• Potential new public space to be incorporated into a

redevelopment project

Entertainment Node
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While Buffalo’s industrial economy has declined along its waterfront 
and rail corridors, a new knowledge-based economy is emerging on 
Main Street. The city’s historic cultural dividing line is now the location 
of its primary economic drivers: M&T Bank, Canalside, Downtown,  
Buffalo Niagara Medical Campus, Canisius College, Sisters Hospital,  
Tri-Main Center, and the University at Buffalo.

The light rail line that runs the length of Main Street is positioned to tie 
this all together. With 22,600 weekday passengers, and connections to 
numerous bus lines, Metro Rail links employment centers, educational 
and medical institutions, and mixed-use neighborhoods. It offers the 
opportunity to combine a traffic-free commute with easy access to 
dining, entertainment, and recreational amenities.

A combination of residential, retail, employment, and entertainment uses 
will generate riders throughout the day and evening and reduce periods 
of low ridership; while enhanced cross-town connections will help bridge 
the divide to employment opportunities. Higher density and a more vital 
public realm along the Knowledge Corridor will support both Metro Rail 
and a revived Main Street.

New technologies such as the recently announced Token Transit app, 
provides users with an easier way to make payments and utilize transit.

LAND USE POLICIES

• Reinvent the area around Metro Rail 
stations as high-intensity, mixed-use 
neighborhood centers; and maximize 
population and employment densities.

• Prioritize traffic calming and 
infrastructure improvements to make 
Main Street more active, attractive,  
and bicycle-and pedestrian-friendly.

• Encourage transportation demand 
management strategies that shift 
single-occupant vehicle trips to modes  
such as walking, cycling, transit, and 
ridesharing.

• Support the continued growth of the 
Buffalo Niagara Medical Campus and 
the University at Buffalo and Erie 
Community College downtown 
campuses.

• Complete the Cars Sharing Main Street 
project along the downtown Central 
Business District.

Innovation Center / DIG / 43 North

STRENGTHEN ANCHORS ALONG THE KNOWLEDGE CORRIDOR

LAFAYETTE COURT
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WHAT DOES BUFFALO AS A SMART CITY LOOK LIKE?
• It will be more than connectivity, sensors and software

• We will deliver intelligent capabilities and improve quality 
of life for ALL our constituents by using technology to 
respond, in real-time, to the continuously changing 
environment 

• Whether at home, at work, at school, on the go or around 
town, our smart city implementation will be focused on 
making ALL communities in Buffalo desirable and livable, 
and improve the quality of the lives of those within them

• Smart City activities embrace and are supported by a 
diverse and inclusive workforce.

ECONOMIC DEVELOPMENT  
CIVIC ENGAGEMENT

• Connected communities
• Digital government
• Open data
• Smart kiosks

UTILITIES & 
INFRASTRUCTURE

• Smart lighting
• Smart waste management
• Smart water management
• Smart grid
• Smart buildings

INTELLIGENT 
TRANSPORTATION

• Intelligent traffic  
management

• Connected vehicles
• Smart parking

PUBLIC SAFETY 

• Visual surveillance
• Critical infrastructure monitoring
• Police wearables
• Data security
• Environmental monitoring
• Drone monitoring



BUFFALONY.GOV
RACEFORPLACEBUFFALO.COM


